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Appendix-A  

Name: ________________________ Organization: University/Business Professional/NGO/INGO 

Gender: Male/ Female  Marital Status: Married/Unmarried 

Professional Experience: ________________(years) Age: ________________ (years) 

Job Nature: Full-time/ Part-time 

1. Understanding Current Practices

a. Can you please share the current practices of supply chain management in your organization?
b. What are the different existing initiatives or strategies your organization has related to supply

chain practices and processes?
c. Can you share please the challenges faced by your organization in implementing sustainable

practices in SCM?

2. Implementing RSCM
a. How is your organization integrating RSCM practices in SCM operations and processes?
b. What are the potential benefits of implementing GSCM in your organization?
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3. Optimizing RSCM Implementation 
a. What are the perceived potential benefits of implementing RSCM in SCM processes and 

Practices?  
b. What possible changes are required to implement RSCM in an organization?  
c. What are the potential barriers and challenges while transforming from GSCM to RSCM?  

 
4. Resilience and Sustainable Business Practices 
a. How do you define resilience within the context of supply chain management? 
b. What are the potential contributions of implementing SRCM for attaining long-term 

sustainability objectives and goals in your organization?   
 

5. Stakeholder Involvement and Collaboration 
a. What can be the potential role of stakeholders in implementing RSCM in organizations?  
b. What strategies your organization may employ to take onboard all potential stakeholders?  

 
6. Measurement and Evaluation 

 
a. How do you measure the success of RSCM for SCM practices and processes in your 

organization?  
b. Has your organization developed/adopted KPI to measure the impact of RSCM?  
c. What are the potential challenges in the quantification of the RSCM benefits?  
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